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DS09 - Case study 1
Ecosystem-Based 

Integrated Coastal Zone 
Management across the 

Mediterranean 
Nahed Msayleb – Tyre Coast Nature 

Reserve, Director – Lebanon
Paolo Caroli – PROGES - Italy 

Policy, Governance
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Financed by ENI CBC MED Programme
MED4EBM is a Regional Networking Initiative
Spreading Innovative Methods and Tools
Incorporation of Ecosystem-Based Management (EBM) into Integrated Coast Zone Management
Participatory and Evidence-Based Planning and Sustainable Development of Coastal and Marine Areas

● Lead Applicant: UNDP Jordan

❖ Technical Partner: PROGES, Italy

❖ Regional Forum: Amici della Terra, Italy

● Project National Partners:

❖ PROGES, Italy

❖ Amici della Terra (AdT), Italy -  Golfo di Corigliano

❖ The Royal Marine Conservation Society (JREDS), Jordan  - Gulf of Aqaba 

❖ Tyre Coast Nature Reserve (TCNR), Lebanon

❖ Institut National Des Sciences Et Technologies De La Mer (INSTM), Tunisia
 Kneiss Islands Nature Reserve 
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Case study context
● Wide-ranging representativeness of Mediterranean/Red Sea contexts 
● The Project focuses on four coastal areas sharing ecological significance 

and Socio-economic Challenges
○  3 wetlands, of which 2 Ramsar Sites;
○  3 characterised by the presence of fresh water ESTUARIES;
○ 2 important sea turtles nesting sites.
○ 1 globally distinguished resilient coral reef habitat 
○ All four are bird migration hotspots;

● The four areas face similar socio-economic issues 
○ Marine - Fresh water issues
○ Touristic and Industrial Development
○ Fisheries 
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Case study context

Consistent with agenda 2030 of 
Sustainable Development Goals
● Managing the Biosphere to 

support Society and the 
Economy……

● Without Compromising the 
Natural Assets
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Actions
Mainstreaming EBM into ICZM
● Holistic approach

○ From competing interests toward cooperating objectives
○ Building shared understanding across diverse stakeholders
○ Establishing strong organizational and co-management capacity and 

integrated approach
○ Introducing effective management tools & practices
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Actions
Mainstreaming EBM into ICZM
● Dynamic Process

○ Requiring a multi-disciplinary approach
○ Capable to iterate trough different, interrelated systems and across time
○ Incorporating land and marine ecosystems
○ Evidence-based approach in planning, development and monitoring of 

coastal areas
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Actions
Mainstreaming EBM into ICZM
● Transnational cooperation

○ Transnational cooperation between MPAs and coastal zone management 
stakeholders sharing lessons learned & experiences

○ Establishing a permanent Forum for sustaining the above and collaborative 
EB-ICZM
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Lesson learned
Collective context analysis and shared management framework
● Context identification
● Effective and open dialogue between stakeholders and concerned entities
● Stakeholders build a shared vision with a common management framework
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Lesson learned
Real Time Data Analysis for Planning and Management
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PROGES-ISP: 
Multi-screen 
software shared 
across all 
partners and 
local 
stakeholders 
through internet 
and cloud 
technologies
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Lesson learned
Real time evidence based collective decision making
● Balanced: environmental, economic, social and recreational 

objectives
● Sharing strategic objectives and outcomes with the stakeholders
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Lesson learned
Stakeholders decision’s rationale captured into planning documents
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Tyre
Coast
Nature
Reserve

Lebanon
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Golfo

di Corigliano

Italy
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Gulf

of

Aqaba

Jordan
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Kneiss
Islands

Tunisia
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MED4EBM recommended actions
MPA planning integrating social and ecological dimension – planning involving all social sectors and private sector - from 
competing for resources toward cooperation

Align stakeholders understanding and define shared long term goals

Build knowledge-platforms for stakeholders to understand about impacts and shared management issues
 
Enhance co-management capacity where actors can contribute pro-actively

Tools & practices for sharing information, feedbacks and to understand change

DS01
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Establish permanent platforms for multi-disciplinary approach – blend science with management

MPAs are complex systems requiring inputs from different areas of expertise and knowledge across time – address change in 
time and issues

Land-ecology and marine-ecology to blend into an integrated management approach

Assess what works and disseminate – management based on results and evidence

DS01
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Cooperation between MPAs within a country and transboundary

Flow of knowledge, experiences, practices

Permanent Forums focusing on common issues and enhancing cooperation and 
collaboration

DS01
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Partnerships
Establishment of a permanent forum, based in Tarsia, Italy

Focus EBM for targeting information sharing / tools and methodologies for integrated management

Permanent centre for training and information about EBM

Target MPAs and the wider marine areas
Filling the gaps in EBM and ICZM in marine areas that have low or no protection schemes in place

Supporting local capacity development in applying EBM and ICZM

Helping policy makers to implement sustainable policies

Targeting local administrations, stakeholders and players involved in management of local coast
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Amici della terra, Italy - www.amicidellaterra.it
Mediterranean Forum for Ecosystem Based Management

The Royal Marine Conservation Society JREDS, Jordan
www.jreds.org 

Tyre Coast Nature Reserve, Lebanon-www.tcnr-leb.com 

Institut National Des Sciences Et Technologie De La Mer, Tunis
www.instm.agrinet.tn 

UNDP, Jordan
www.jo.undp.org 

PROGES, Italy
 www.proges-sds.it

http://www.amicidellaterra.it/
http://www.jreds.org/
http://www.tcnr-leb.com/
http://www.instm.agrinet.tn/
http://www.jo.undp.org/
http://www.proges-sds.it/
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http://www.enicbcmed.eu/projects/med4ebm

Merci    Thank you   شكرا جزیلا     Grazie

Mediterranean Forum for Applied Ecosystem-Based Management


